Money Saving Tips Related to Management
- Marketing:  

     Use as much free advertisements as you can find

        -some examples would be socialserve.com, craig’s list, emails, facebook

     Combine marketing when possible with other properties in your management company to share the costs 
         (ie: all the senior properties in an area included in one add in the senior guide.)

- Review bills for deadlines to avoid late fees.  We find utility bills cause the most trouble due to short 
    windows for payment.  We pay from central office so we have utility bills come directly to our office to    

     shorten turn around time.  

    - Be sure you are checking the utility bills to make sure they are not for occupied units

       (Tenants do not always switch to their name on time, providers makes errors and also residents

          have been known to switch it out of their name too early prior to move out)

- Check with vendors for price breaks or combined discounts

    By setting up a centralized office supply account we were able to save as much as 18%

    - one account, each site has their own access and the supplies are still sent directly to site.  We are able to 
       receive deeper discounts on most used items and tracking costs is much easier and more cost efficient 
       when someone else can do it for you.

    Other types of vendors (such as HD Supply) will offer price breaks are certain sales levels.  With a main            

     account for the management company and each site using it, the levels are met at a much faster pace.

     Note:  You may not always get the lowest price on every item or you may not be 

                taking advantage of sales at other locations, but in the long run you are still

                saving more with deeper discounts on more products.

- Review Tax Evaluations 

     These come out every seven years

     They are required to calculate tax credit properties on the income approach now

     Review the calculations for accuracy and request changes if they are incorrect     

Money Saving Tips Related to Sites and Repairs

- Walk vacant units regularly

    lights are off

    no water in running

    thermostats are set at appropriate temperatures depending on the weather. 

    (You don’t want the heat or air running any more than necessary, but no one wants frozen pipes.)

- Keep up with routine maintenance (i.e: changing HVAC filters, inspecting water heaters)
   Preventative maintenance or problems caught early are almost always easier to repair and less expensive
- During periodic inspections check for leaky toilets

   At least annually use the dye tablets in the toilet to check for leaks. 

   (The town of Cary provided them free of charge.)

       Even if the residents are paying the water bill when problems are caught and repaired the property saves
       money in the long run with less damage and as utility allowances averages are obtained, lower utility bills 

       will result in a lower average.  This will leave more room for rent increases as needed.

- Look at switching to energy saving light bulbs at turnover if you are not already using them.

   This can be used as a marketing tool to promote energy efficiency to prospective applicants.

    In addition, as noted before you may see lower utility averages.

   - Motion sensor lighting in common areas can also be a money saver.  The lights can be set to turn off after

     a certain amount of time with no movement in the room.  This works great in senior buildings in the 

     exercise rooms, library, TV/lounge areas, as well as any laundry facilities on your site.

- Look at replacing water closets that are not energy efficient in older properties. Some municipalities such as

    Cary and Raleigh will offer as much as $200 rebates to help with the replacement costs.

- Evaluate units thoroughly at turnover

   - Dirty carpet can often be cleaned and stretched by a professional to reduce replacement costs.

   - We have some sites that have started refinishing cabinets and counter tops to extend the life of older drab

      kitchens and baths.

   - Keep tile floors stripped and waxed on a regular basis to reduce replacements.

- When hiring maintenance personnel, look at the site needs.  It may be better to pay a little more for someone 

    with more experience to handle problems on the site than to pay a contractor to do it for you.

- Be sure to re-bid contracts regularly for the best prices (e.g., landscaping, pest control, etc.)

   - Landscaping contracts should be thorough in what is included and not to avoid surprise costs.

- Know your warranties and use them!

   Vinyl shutters can fade.  We have lifetime warranty on our shutters and have had several replaced at no cost.
   Glass, HVAC and other products also usually have warranties. 
- Strictly enforces house rules and collection policies – turnover costs can be kept to a minimum
   If you know you have a problem with the unit during inspections that are tenant related, get them to correct

   immediately so you are not left to repair at turnover

   It is less costly to file court papers and move someone out than let them stay rent free if they are not paying

Final Note:  Cheaper is Not always the best money saver!!

  Less expensive products may not last as long or replacement parts may not be readily available.
