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THE SHOW FOR TODAY
National Standards for the Physical Inspection of Real Estate 

“NSPIRE”
ACT I

NSPIRE Prequel

ACT II
NSPIRE and Why it Matters

(for owners/agents, suppliers, and HFAs)

ACT III
Journey through an NSPIRE Inspection

#tbl is that NSPIRE is the biggest change for multifamily housing physical condition compliance in nearly 30 years!



NSPIRE Prequel
The National Standards for the Physical Inspection of Real Estate

What is NSPIRE?

➢ An inspection protocol developed and overseen by REAC (Real Estate Assessment Center), a division of HUD (the US Department of Housing 
and Urban Development). 

What is meant by a “protocol”?

➢ Specific requirements to have consistent application and enforcement of quality standards for (applicable) housing programs.

What are applicable housing programs?

➢ All housing in HUD’s portfolio, properties with HUD-assisted residents, HUD insured properties; including Sections 202 (low income, elderly) 
and 811 (low income with disabilities).

➢ Additionally, there is strong rationale that housing credit properties (e.g. the Low Income Housing Tax Credit – LIHTC) will adopt NSPIRE 
(since they’ve largely utilized UPCS up to this point).

When does this take effect?

➢ October 1, 2023; and for Public and Indian Housing properties on July 1, 2023.  It became a final rule on May 11, 2023 when published in 
the F.R.



NSPIRE Prequel

UPCS NSPIRE

• 1998 • 2023

• Preserving assets (properties) • Preserving health/safety (people)

• Five inspectable areas • Three inspectable areas

• Three deficiency levels • Over a thousand deficiency potentials

• Deficiency explanations • Deficiency impact rationales

VS.



NSPIRE and Why it Matters

There are now over a thousand inspectable criteria at every property!

• Health and Safety (H&S) 

components will comprise 

the majority of all rationales.

• Additional ones include the 

function and operability of 

systems or hardware, 

appearance, and structural 

integrity.



NSPIRE and Why it Matters

All H&S components are based on these eight factors, considered critical to habitability.



NSPIRE and Why it Matters

Fewer “areas” to inspect doesn’t reduce the potential number of deficiencies.

• There are 62 “Standards” 

across these “areas” --

• Multiplied by hundreds of 

deficiency possibilities ---

• Gives us the 1,000+ 

potential issues any given 

property may face.



NSPIRE and Why it Matters

Scoring a property is significantly different!

“Weights” are added at three points throughout the inspection, determined by:

✓ Defect Severity

✓ Defect Location

✓ Number of units inspected

Defect Severity Outside Inside Unit

Life Threatening 49.6 54.5 60.0

Severe 12.2 13.4 14.8

Moderate 4.5 5.0 5.5

Low 2.0 2.2 2.4



NSPIRE and Why it Matters

The scoring formula

Three Steps

1. Add together all of the scores from the inspection using the table

2. Divide this total score by the number of units inspected

3. Subtract this number from 100 to determine the property’s overall NSPIRE score

100 − (𝑆𝑢𝑚 𝑜𝑓 𝑎𝑙𝑙 𝑠𝑐𝑜𝑟𝑒𝑠 ÷ 𝑇𝑜𝑡𝑎𝑙 𝑢𝑛𝑖𝑡𝑠 𝑖𝑛𝑠𝑝𝑒𝑐𝑡𝑒𝑑) = 𝑷𝒓𝒐𝒑𝒆𝒓𝒕𝒚 𝑺𝒄𝒐𝒓𝒆



NSPIRE and Why it Matters

Let’s learn how to calculate a score

As an example

A Hypothetical 10-unit inspection revealed:

✓ One (1) Life threatening deficiency in a unit

✓ Three (3) severe deficiencies in a common area

✓ And, ten (10) moderate deficiencies outside

Defect Severity Outside Inside Unit

Life Threatening 49.6 54.5 60.0

Severe 12.2 13.4 14.8

Moderate 4.5 5.0 5.5

Low 2.0 2.2 2.4

1 x 60 =   60.0

3 x 13.4 =   40.2

10 x 4.5 = _45.0

145.2

÷ 10

14.52

100 – 14.52 = 85.48

Step 1
Add up the scores

Step 2
Divide by units inspected

Step 3
Subtract from 100



Journey through an NSPIRE Inspection

Where it all begins…or continues

1. Self-reported inspections
• Annually
• 100% of units

2. HUD Inspection
• Based on most recent inspection results
• At least every three years

3. HUD “Plus” inspections
• When triggered by complaint
• For known troubled properties

Self-
reported 

Inspections

HUD 
Inspection

HUD “Plus” 
Inspection



Let’s “inspect” a property together!

We’ll use NSPIRE to rate: 

✓ The five Deficiency categories

✓ In each of the three Areas

Journey through an NSPIRE Inspection

1. H&S Life threatening
2. H&S Non-life threatening
3. H&S Moderate
4. Function & Operability
5. Condition & Appearance

1. Unit
2. Inside
3. Outside



H&S Life Threatening  |  Unit



H&S Life Threatening  |  Inside



H&S Life Threatening  |  Outside



H&S Non-life Threatening  |  Unit



H&S Non-life Threatening  |  Inside



H&S Non-life Threatening  |  Outside



H&S Moderate  |  Unit



H&S Moderate  |  Inside



H&S Moderate  |  Outside



Function & Operation  |  Unit



Function & Operation  |  Inside



Function & Operation  |  Outside



Condition & Appearance  |  Unit



Condition & Appearance  |  Inside



Condition & Appearance  |  Outside



CLOSING CREDITS:
About the Production Company

Zeffert & Associates, Inc.
“Nationwide leader of multifamily compliance and training products”
info@zeffert.com

Zeffert is a privately held nationwide leader of housing compliance services and one of 
the longest running expert organizations in the field. Services are concentrated in 
residential property compliance, namely under the regulations promulgated through 
HUD, USDA, IRS, and state/local bodies. Specifically, this work enables partners to 
successfully navigate compliance with physical property requirements, the occupancy 
of eligible households, accurate calculation of utility allowances, and through Zeffert 
University, provide stakeholder employees with necessary training. 

Zeffert & Associates is governed by a Board of Directors comprised of ten housing 
authorities. 
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